ANDREW FINCH EDUCATION TRUST. 




August, 2010
The full report sent from Ecuador by Gonzalo Alarcon and Maria Teresa Lopez (the directors of the charity Voluntarios de Occidente) follows, however we felt that it would be remiss not to say anything about our fund here and to acknowledge all the help we receive.
As you may know Gonzalo has a contract this year to organize the volunteers for another organization in Cartagena, Columbia. This has certainly eased their personal financial support and in fact has helped with additional publicity for VDO. However, it has meant he has had to spend some time in Columbia and a large load has fallen on Maria Teresa who continues to front up the projects in Ecuador. They have also found a good local coordinator in Techo Propio who runs a number of the courses which Gonzalo would have otherwise done. 
We must thank all our donors, the ex volunteers who having seen the good work done, continue to support it in a substantial way; friends and acquaintances; those who raise funds by doing sponsored events, the family who participated in a sponsored climb;  Kevin Spencer who is to do an ‘ironman’ challenge on August 8 (information soon available on the Virgin Money Giving web site), car boot sales, coffee mornings, bridge drives and to our anonymous charity which supports the production of our Christmas Cards. 

Adrienne Finch

Ros Earl

Rose Procter
 
SUMMATION – FIRST SEMESTER 2010    July 22, 2010
Prepared by Gonzalo Alarcón

Part 1.  ANDREW FINCH CENTRES 
Techo Propio, Ambato. This is currently the main Centre and VDO have been operating there for a year. 100 children and 46 adults used the Centre. Two replacement computers were bought and a monitor repaired. It now has six working desk computers, one old laptop, one CD-DVD external unit, one printer, one scanner. The Centre is in very good condition and parents are helping to maintain and clean it. We hope to buy some new tables for all the computers. There is a new Local Coordinator, a final year accountancy student, mother of children at the school, living in Techo Propio. She has been working very hard whilst Gonzalo was in Colombia.
53 children from grades 5, 6 and 7, attended computer courses in the Computer Centre from April to June. We now are able to have only two children per computer which is much more effective. 47 children from grades 2, 3 and 4 received theoretical classes in their School with one computer and material donated by the Andrew Finch Project. Most of the courses were about basic concepts in computing and programs such as Word, Power Point and Excel. These classes were given by a government paid teacher. Unfortunately this help did not continue. There were 6 evening courses for adults in advanced typing, basic computers skills, advanced Excel and English Language. 46 adults attended and all were enthusiastic, some of them taking more than one course. 
The situation in the primary schools themselves is not good. There have been many changes of teaching staff, and the new appointees are not trained teachers but are friends or related to government officials who are not really interested in the education of children. This manifests itself in sometimes, without notice, the teachers not letting the children come to the centre for a class and the interest and participation in the library is dropping. The teachers say they have not the time for book exchange at the school, and the children have to come to the centre to read and exchange books. 

There were three foreign volunteers, one in January, and two in June when 36 children of 6 and 7th grades received help in computer and English Language classes and sports, especially tennis. There were also three local volunteers. 

In April an art course was organised for 60 children from the 3rd to 7th grades of the School in Techo Propio, with the aim of giving the basic concepts of drawing and colors and to prepare them for the Christmas card contest, which was held and was a great success.
Donations from schools in Surrey, England and Edinburgh, Scotland enabled us to make weatherproof two classrooms with 40 panes of glass for the windows, 6 metal doors and a wooden partition. Parents helped with the installation.

Sangolqui (near Quito). The centre continues having 105 children attending. It has five computers, four from the government and one donated by AFET, one printer with photocopying facilities was purchased part funded by AFET. This Centre is also in good condition. All the 105 children of the School received computer classes from the government funded teacher but with the teaching material given by AFET. On Saturdays, 12 children from the 7th grade voluntarily went to a two hour class with the local coordinator, paid by AFET, to improve skills in the use of the computer, in Word and the use of the Internet.
Amazon region The third proposed centre could not be implemented because correspondence via the Internet and visits were not possible. There was very heavy rain, roads were cut off during the volcanic eruptions and time was short.
Office in Ambato. Two old personal computers were changed for a new laptop. A new computer was bought to be used by Maria Teresa, volunteers and children in the office. 
The Secondary school expenses fund helps with the substantial expenses ancillary to this free education. Two girls received complete assistance for books, teaching materials, transport and daily expenses. Four others received partial help. Four more received a small amount for books or materials.
The money required to fund all these activities was provided as follows: 

 $3.236 by the AFET (75%) and $1.070 by Voluntarios (25%) 

Objectives for the Second Semester 2010 include continuing with all these activities, to replace and increase the number of computers, to fund the local coordinators, to buy teaching materials and furniture for the centres, to improve the school playgrounds and to fund the Andrew Finch Festival in September.
Part 2. LIBRARY

During the first semester, 2010, 80 books were bought, 12 used books were donated, 8 books were repaired, giving a total of 1114 books. A round table and a new low chair were added as well as  posters and decoration. 
At Techo Propio we have to put in some work to encourage children to come to the centre. Children really like going to the Library but teachers do not send them. There are now 17 groups with 288 members from Sangolqui, Techo Propio and El Porvenir-Apapulco. Currently those in the Amazon Basin are inactive because of travel difficulties. There were six movie presentations with the new projector. 14 children attended each presentation. Teachers in the school and people in the cooperative ask to borrow the projector but we do not feel able to let such a valuable and fragile piece of equipment out on loan. The parents and adults prefer reading magazines when visiting the Library or the office.
The members at Sangolqui school are especially enthusiastic, probably inspired by their teaching staff. We have a case with new books in the space for the storage of books. We visited three times for book exchange and there was a reading contest with the participation of all the school in June.
One girl, aged 15, who has been writing her own stories which we have published in the office, has written  15 new stories which we also aim to publish.
The budget was a total of $1784, 55% of which was provided by AFET. A similar amount will be needed next semester.
Part 3. CHILD SPONSORSHIP-Taitakuna Programme    www.taitakuna.org
There were 19 sponsored children. Ten are sponsored by the AFET group in England, eight by former volunteers, relatives and friends in England, USA and Canada. A further 15 children, siblings of those sponsored, received benefits and gifts. In addition, three children in Techo Propio received some help from VDO hoping to find full sponsorship next semester. A total of 37 children receive help from the programme.
There are monthly meeting with the children and at least one of their parents (usually the mother). The food parcels were distributed comprising rice, semolina flour, pasta, flour (bean, wheat & pea), oats, lentils and sardines. Clothing sales are organized thanks to generous donations from John Potts (Happy Gringo Travel Agency) and from the sponsors’ visit. 
11 children studied in secondary school, 24 in primary and two in the kindergarten, all children received some help for school expenses.  Three children in secondary school received extra English language classes.  Although high school students have worked hard, those in higher grades are having trouble with English and Mathematics. The primary school students are doing very well.
Health Fund  The fund paid for two children with spinal problems to have consultations, one requiring treatment which appears to have been effective. A girl had hepatitis and the fund helped her with the medicines and consultations. Six other mothers asked for medicines, vitamins and food supplements for normal problems like stomach infections and bronchitis. $550 was spent. The child with nephritis is much better. We need to maintain this fund because there are always ongoing health issues with children and because the volcano is active again and the ash causes many bronchal problems. The parents are unbelievably grateful for this help as they really cannot afford treatment and medicines. If need be we do not limit help just to the sponsored children
Improvement of living conditions: We continue to help the poor family of a widow with three young children. Last semester water and sanitary connections were made. This semester she is building a wall to prevent land slides. The total cost of the material for the wall is nearly one thousand dollars and the fund helped with 315 dollars to buy materials such as sand, bricks, steel and cement. Other help was for families in Mocha to repair their roofs to prevent volcanic ash causing greater damage. 

Conclusion: It was rewarding to see that three children started secondary school when 4 years ago parents thought it would not be possible.  The children, parents and ourselves are really grateful to all our supporters.
CONCLUSION

Despite many challenges, from natural disasters (the climate and the volcano), from bureaucratic mishandling (uninterested teaching staff), and the grinding poverty, our charity appears to be still able to help communities in some small way. Our aim is always not to create a dependent society, but to help those who want to help themselves.  If you can see your way to support us by donation of any size, however small, by sponsoring a child, by funding a specific item, or by buying our Christmas Cards or selling them to your friends, we would be enormously grateful. They are ready and they will be the same price as last year (10 for £5 + postage) and the image will go on the web site shortly. 

We guarantee that the money is spent on the intended aim, a report will always be given, and the administration costs of AFET are less than 5% of the money donated.  

Our thanks to you all and please do keep in touch.

Adrienne Finch

Ros Earl

Rose Procter
 www.afetuk.org
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